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YOUTH
- PROGRAMMING
OF ADULT PURSUES 4 MAJOR

PARTICIPANTS
SURVEYED" OBJECTIVES:
AGREED OUR YOUTH
PROGRAMMING
ACTIVITIES FOSTER

SUCCESS IN THE :1 ACADEMIC RESILIENCE
CLASSROOM.

‘ REGIONAL OUTREACH

/ 139,689 parents and children
reached by our youth activities,

e g ﬂ ECOLOGICAL AWARENESS

22,683 are located in rural areas.

/ 13,795 hours of training and
sensitization to literature and O YOUTH MENTAL HEALTH

writing offered. AND WELL-BEING

/ Activities offered all across the
province of Quebec.

125 activities offered all year long,
in-person and online, in classrooms All activities presented here have one major point in
and librairies, including 3 podcasts,

25 videos and numerous art
exhibits. All of this is offered and by fostering a love for reading and writing, skills that

common: they contribute to academic perseverance

accessible for free. drive its success.

3 CPE and daycare days across

Quebec, on the themes of peace, With the opportunities our classroom visits and library

self-esteem and sustainability. activities present, youth get to explore various issues

2 educational and social programs
in connection with our values and
those of our partners (well-being of
youth and academic success)

related to ecology, inclusion, and mental health and

well-being.

4 OUT OF 10 YOUNG PEOPLE
LACK THE READING SKILLS
NEEDED TO ADAPT TO THE EVOLVING
DEMANDSOF THE SOCIETY. 1 Librarians, teachers, and parents who attended one (or several) of

h i ivities in 2024-2025 and wh leted
TAKE ACTION WITH BLUE METROPOLIS. our youth programming activities in 2024-2025 and who complete

our survey in person.




OUR ANNUAL YOUTH PROGRAMMING

LEARNING,
CREATIVITY.
AND FUN!

RENEW AND INNOVATE

In 2025-2026, the youth program at Blue Metropolis went to work on all fronts: projects that have been
resounding successes over the years, projects that children were eager to rediscover for a second edition,
and new and thrilling initiatives.

NEW PROJECTS

FINANCIAL LITERACY

Reading, writing, and counting skills—these essentials
of a good education showcased their practical, everyday
applications with Financial Literacy.

Facilitated by author Monique Polak together with Yacine
Abou, branch manager at TD Bank and faculty at HEC, this
project aims to introduce youngsters finishing up primary
school about the world of money, economics, and finance.
Participating teachers and students greatly appreciated
this pilot project presented in two Montreal schools.
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TALES AND CONSTRUCTION

What child hasn’t wanted to be just like Dad—or Mom, of
course!—with their little plastic tool box? This year, the
support of BMR Group enabled youths visiting five Greater
Montreal libraries to take part in Gabriel Anctil workshops
featuring the themes of his children’s novel La cabane
de Léo.

Drawings of future architects, carpenters, and construction
moguls showcased students’ grand aspirations for their
own shacks, treehouses, and cabins, which included pools,
double garages, helipads, and other necessities!
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NEW EDITIONS

IN MY GARAGE, | FOUND...

Following the success of the first edition of the project, the
Gendreau family, owners of Garaga, renewed their support
for In My garage, I found... As a result, over a hundred
students in 5th and 6th grade got the opportunity to
imagine, write, and draw the garage of their dreams during
a writing workshop facilitated by Andrée-Anne Chevrier.
Two new schools, Harmonie and Des deux rives, joined De
Lery, Vision, and Notre-Dame-du-Rosaire schools this year.
This past April, over 9,450 visitors took in an exhibition
of some of the best texts and drawings from the project
at the Marie-Fitzbach Cultural Centre in Saint-Georges.
In addition to the workshops and exposition presented,
garage-themed reading recommendations and written and
podcast versions of original texts by authors Andrée-Anne
Chevrier, Julie Royer, and Camille Bouchard are all on
offer on the Blue Metropolis website.
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ORIGINAL DRAW ME... EXHIBITIONS

Following the great triumph of the first Draw Me a Smile
exhibition, Blue Metropolis invited eight acclaimed
illustrators to creative an original work. United under the
Draw Me a Sun banner, the illustrations of Josée Bisaillon,
Paul Roux, Félix Girard, Marie Lafrance, Nahid Kazemi,
Anne Villeneuve, Mireille Levert, and Christine Sioui
Wawanoloath express the important role self-esteem plays
in illuminating our lives and those of others. In April 2026,
the exhibition was presented in four Montreal libraries, to
the delight of over 54,180 visitors.

For its part, the Draw Me a Smile exhibition is still touring
regional libraries across Quebec. Since June 2025, over
27,952 library patrons of all ages got the chance to
appreciate the illustrations of Jacques Goldstyn, Fabrice
Boulanger, Caroline Merola, Geneviéve Després,
Matthew Forsythe, Cara Carmina, Marie-Louise Gay,
and Julien Castanié.

o o

THE YOUNG STEELWORKERS CLUB

The first edition of the Young Steelworkers Clubs was such
a resounding success that another edition was launched
for 2025-2026. This time, youngsters took inspiration from
their discovery of the world of steel to create comic books
during a workshop lead by comics artist duo Jean-Francois
Laliberté (writing) and Sacha Lefebvre (illustration). A
hundred 5th- and 6th-grade Montérégie students took part
in the project supported by ArcelorMittal Long Products
Canada. Some of the best comic books created were
exhibited at Varennes and Sorel-Tracy libraries, as well
as at the Blue Metropolis International Literary Festival in
April, visited by some 11,141 people. Also available online:
a quiz for the whole family, reading recommendations,
and original texts, presented in podcast form, by Martine
Richard, Emmanuel Lauzon and Monique Polak (in
English).
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PERENNIAL FAVOURITES

SIMPLY FABULOUS!

This project, which celebrates the beauty of Quebec and the
vitality of its authors, reached its fourth edition in 2026-
2027. Sponsored by CDPQ, three new regions were featured
this time around. As such, 75 students in 5th and 6th grade
participated in writing workshops facilitated by children’s
author Mario Brassard in Lanaudiére, Frédérick Wolfe
in Montreal, and Andréa Girard in Nord-du-Québec. Their
original texts, along with those of certain participating
students, can be discovered on the Blue Metropolis website.
Also to be explored: nine podcasts based on authors’
original texts about their own simply fabulous corner of the
province!
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THE MARITIME SERIES

In the summer of 2026, nearly forty young girls from Sainte-
Jeanne d’Arc summer camp in Contrecceur explored the
world of swallows and bats during workshops organized by
the Blue Metropolis Foundation in collaboration with the
Port of Montreal.

Following their initial run with students from local schools,
these workshops reached a new, enthusiastic audience in
the relaxed, sunny, and cheerful atmosphere of a summer
camp. The program included a talk by a hiologist, videos,
models of swallow nesting boxes and bat shelters, as well
as a haiku-writing workshop.

For several years now, the creations made by the young
participants of these workshops have been featured in
exhibitions at libraries, attracting around 1,400 visitors
per exhibition. We would like to highlight the work of the
entire team: Andrée-Anne Drouin, a biologist at the Port
of Montreal, Martine Richard, author and facilitator of the
haiku workshops, Jacques Frenette, photographer, and
Pierre-Olivier Lafontaine-Bédard, program director at
Sainte-Jeanne d’Arc summer camp, as well as his team of
counselors.
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CHILDCARE AND DAYCARE DAYS

Now inits tenth year, hundreds of early childhood educators
have participated in our three themed Childcare and
Daycare Days: peace (November), self-esteem (February),
and ecology (April). In the offing for this awareness-
creating series: engaging readings and activities for over
7,000 little ones across Quebec. Participating preschool
establishments also run the chance of winning one
of several prizes redeemable at independent Quebec
booksellers.

s Wm0

READING TO HEAL AND TO SPREAD
YOUR WINGS

To mark the 10th anniversary of this special series, Blue
Metropolis extended the offer of these free activities to
include organizations supporting hospital care centres
and special needs schools. As a result, Caroline Barber
facilitated an activity with children who frequent Carrefour
Hochelaga. For her part, Monique Polak met with young
anglophones in special needs schools. Finally, Sylvain
Massé paid a joy-filled visit to hospitalized children at Ste-
Justine Hospital’s Centre Marie-Enfant.

&

BELOVED AUTHOR EVENTS

Each year, author events and workshops complete the
Blue Metropolis youth programming on offer. These
activities, generally presented in libraries, feature most
prominently in the fall and spring. For the 2025-2026
edition, authors Pascale Richard, Monique Polak, Jean-
Francois Laliberté, Catherine Fouron, Caroline Barber,
Frédérick Wolfe, Paul Martin, Tania Baladi and Isabelle
Picard took part in our annual Indigenous Storytime
series. Additionally, Hispanic author Maria Graciela
Bastardo and illustrator Pascale Sévigné presented a
bilingual event at Café Origine on Sherbrooke Street West
during the Blue Metropolis International Literary Festival.
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BILINGUAL EUCATIONAL

PROGRAMS

Same as every year, the Blue Metropolis Foundation presented hilingual and engaging educational programs
tailored to classroom curricula. These programs aim to combat school dropout rates by offering primary
and secondary school youngsters an opportunity to express themselves and develop transferable skills.
In 2025-2026, our featured programs accounted for 12,753 hours of training and creating awareness

for the importance of reading and writing.

DES MOTS QUI FLOW

Lead by slam artists IVY (Slam Montréal) and BeWyrd
(Throw! Poetry Collective), workshops for this bilingual
program immersed students at two secondary schools
in the world of collective creation. Documented by
professionals, their performances reverberated online and
on stage, featuring a grand finale at the Blue Metropolis
International Literary Festival in April 2026.
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FRENCH AT THE TIP OF MY FINGERS /
LANGLAIS AU BOUT DE MES DOIGTS

This program worked with four groups of second-language
immersion students in primary school, pairing them in
mixed French-English teams. The project offered a positive,
in-person second-language learning experience that made
use of new technologies. Guided by poet Liana Cusmano,
young participants created a bilingual series of poems and
illustrations published on the LEARN blogging platform.
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AYOUTH MENTAL HEALTH AND WELLNESS PROGRAM

Many of the projects presented in this report bolster the well-being of youngster and are part of the
Blue Metropolis Foundation’s many efforts to combat prejudice and to foster wellness via art therapy.

To give young people the means of expressing themselves, of putting their emotions into words and images,
is the beginning of an important transformation, of a personal or collective journey toward

self-esteem and a healthy life.

As such, projects identified by the €2 icon are part of our 2025-2026
Youth Mental health and Wellness program.



OUR EFFORTS IN

COMMUNICATIONS 2025-2026
A SUMMARY

THE YEAR OF GRASSROOTS MARKETING!

Here is a summary of our communication activities which aim to support all of the Blue Metropolis Foundation’s activities,
including both adult and youth programming sectors.

In 2026, the Blue Metropolis communications departement used an ambitious and diversified marketing strategy, counting on
reliable mainstays and also daring to invest in more grassroots efforts. 32% of people who answered our most recent survey
stated that they learned of the Festival through word-of-mouth. Because of this, we made sure to stay in touch with our previous
festivalgoers. We offered them the chance to buy the exceptional Festival Pass at a special promotional price. In December 2025,
we sold 60% of our Festival Passes in several days with simply an email to former festivalgoers and a newsletter announcing the
deal to our subscribers.

OUR ACHIEVEMENTS

/ Visits to local independant bookstores to place our promotional materials and to encourage business
to highlight the books of Festival authors in their displays.

/ We worked in collaboration with more than 70 cultural and community organizations to offer
financial support for one or several events held at the moment of the Festival. Partners also promoted
the Festival, in general, on their social media pages and among their clientele and communities.

/ The Planet My Love contest had a double mission this year: to highlight the talent of an amateur
writer and video-maker who express thoughtful reflections on themes related to sustainability, and
also to develop familiarity with a young audience that might not know of the Festival. Promotion of
the contest was done through posters in universities, bookstores, cafes and other business, as well as
purchased advertisements on social media platforms.

| Targeted postering campaigns to promote our Ukrainian authors and the author of our Azul program

(Spanish and Portuguese language events).

/ Discount offered to members of LTAC (Literary Translators Associatio of Canada).

/ Tickets offered on the platform ATUVU.

ACHIEVEMENTS IN TRADITIONAL
ADVERTISING

As is the case every year, numerous advertisements were
produced and published across various print and digital
platforms. Our ads were seen by more than 7.5 million
people (maximum reach estimated by advertisers).

Our 2026 media partners were: Le Devoir, CBC.CA, The
Montreal Review of Books (inserts in The Globe and Mail
and The Gazette), The Literary Review of Canada, The
Walrus, and Les Libraires. In addition, a digital campaign
was launched on social media (promoting the Festival
Pass), and digital ads appeared in the Quebec editions of
the National Post and the Globe and Mail, as well as on the
La Presse website (DV 360 campaign).

MEDIA RELATIONS, SOCIAL MEDIA, AND
NEWSLETTERS

We have been very active on our own social media
channels, keeping our followers updated on our activities
throughout the year.

All of this complements our many more traditional
communication tools, such as our website, newsletters,
press releases, and our active presence in communities, as
mentioned above.

We have received over a hundred media mentions (radio
interviews, articles, and mentions) in 2025 -2026 at the
moment of this report.



WORKING TOGETHER
FOR ACADEMIC SUCCESS
AND INCLUSION
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LIKE TD, MANY PARTNERS SUPPORT AND ASSIST THE YOUTH SECTOR OF THE BLUE METROPOLIS FOUNDATION.

THANK YOU TO THE MAJOR PARTNERS OF THE YOUGH PROGRAMMING AND THOSE OF OUR
2025-2026 SOCIAL AND EDUCATIONAL PROGRAMS
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